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Kaurna Acknowledgement

Adelaide and its surrounds are nestled 
within the lands traditionally owned 
and protected by the Kaurna people 

and their forebears 
for many thousands of years.

Throughout the Adelaide Plains, 
the Kaurna people 

have performed age-old ceremonies of 
celebration, initiation and renewal. 

In convening this meeting, 
we take the opportunity 

to acknowledge and honour 
the Kaurna people’s traditional ownership of 

this land, their living culture 
and the unique role they have played 

in the life of this region.



Partners in Culturally 
Appropriate Care (PICAC)

MAC has been providing information, training and resources in the aged care 
sector for over thirty years; setting the benchmarks for the delivery of quality 

information and services

Information, training and resources 

MAC's professional expertise is in delivering training to the 

workforce in residential facilities, community care and on-demand 

requests. 

Our trainings are informed by the principles of Cultural Intelligence 

(CQ), the Diversity Framework and encompass Cultural Awareness, 

Cultural Competency and Cultural Safety. 



What?
Cultural Intelligence (CQ)

Refers to a person's capability to 
function effectively in 

culturally diverse environments 

(Ang and Van Dyne, 2008; Earley and Ang, 2003). 



CQ is the key

During this time of change in the aged and community 

care, CQ is the strategic link and key to ageing well in our 

increasingly diverse ageing population. It is this 

framework that underpins best practice models, and is 

the stepping stone to innovation. 

Ultimately, it is the pillar of ensuring quality of life and 

ageing well for CALD older people. 



Cultural Intelligence (CQ)
ensures equity

CQ is the platform for learning 
and distinguishing between 

equitable and equal 
service provision for 

clients/residents/patients/co-workers 
from a CALD background



CQ & MAC’s 4 A’s model
 This model is based on 

Gardner’s theory of 
multiple 
conceptualisation of 
intelligence (CQ) and 
comprises four factors:

1. Metacognitive
2. Cognitive
3. Motivational 
4. Behavioural 



Culture is

… is a way of life 
and a worldview 
of a particular 
group of people.

It is a pattern for living, that prescribes the 
values and behaviours of groups of people in a 
particular society, community, workplace…



Culture 

… determines us 
outwardly
(our behaviours, 
reactions, 
responses and 
adaptations
.

… shapes and influences us inwardly
(our values, beliefs, attitudes, perceptions) 



Cultural Values and Attitudes

Underpin 
our core
values

Are shared by the family, group, community, 
workplace…



Values form the core of culture

Values are social principles, 
goals or standards accepted by persons 
in that culture. 
What is proper and improper, 

what is normal and abnormal behaviour 
is determined by one’s culture.

(Thiederman, 1991)



Each and 
everyone of 

us is a 
cultural being



Attitudes

Our likes and dislikes

to certain people, objects or situations…

are usually influenced by our 

cultural roots and our 

specific personal experiences. 



Continuum

Cultural Awareness

Cultural Competency

Cultural Safety



How?
Cultural Intelligence (CQ)

Develop and demonstrate cultural intelligence 
in living and working in a culturally diverse  society, 
community, work environment by:



Objectives of Cultural training 
 Anticipate the CALD concepts and meanings of 

culturally appropriate services
 Acquire CALD understandings about culturally 

appropriate care
 Apply policies, procedures and better practice CALD 

models of managing and reviewing culturally 
appropriate care
 Improve awareness and understandings of CQ, 

cultural competency, culturally appropriate care
 Develop processes and better practice procedures 

for culturally appropriate care delivery



Quote 

“Values are like fingerprints. 

Nobody’s are the same, 

but you leave them all over 

everything you do”



Culture, Values & Attitudes
Prescribe meanings to:
 Celebrations 
 Expression of feelings and emotion  
 Folk and traditional behaviours, items
 Food preferences
 Gender roles
 Personal space and time
 Religious, spiritual and ethical rituals
 Social rituals: ways of addressing people 

e.g. managers, elderly, children



What can we do about that?



WE, in policy and practice

.
Recognise

Respond to 

Reflect

our 
cultural diversity

by minding 
our 

Ps and Qs



Diversity 
Framework

Our trainings are 

informed by the 

principles of Cultural 

Intelligence (CQ), the 

Diversity Framework



CALD 
Action 
Plans

Look at your organisation
and your staff and ask 
yourselves…

Are my staff providing 
tailored support to the 
individual and finding 
innovative ways to help 
them achieve their goals?

















Embracing cultural diversity 
involves
 Developing understandings about 

our own cultural self and cultural compass
 Building knowledge and understandings 

about cultural content and contexts
 Recognising, respecting, responding to 

and reflecting the cultural and linguistic diversity 
in our community, workplace
 CQ: Working, living and communicating effectively 

in intercultural settings



For more information:
Contact MAC

Information, resources and training 
opportunities

P: 08 8241 9900
E: macsa@mac.org.au
W: www.mac.org.au

Although funding for this information session has been provided by the Australian Government, 
the material contained herein does not necessarily represent the views or policies of the Australian Government

Funded by the Department of Health and Aged Care
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